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About Prayas Gramin Vikas Samiti

PRAYAS is a non-political, non-religious social organization. It is striving hard to
achieve the rights after creating awareness among Dalit, backward and depressed class. It is
gird up with confidence for social development and changes along with national sensation.
Deep access has been the motto of our organization and socio-economic development is
occurring very rapidly. Hence owning the combined efforts of the fraternity and cautious, it
has established its recognition among administration and government.

It is well established social action NGO at Phulwarisharif in Patna District of Bihar.
PRAYAS is registered under the society act 21, 1860. The organization started to work in the
villages in 1982. Some young friends who had been together throughout the “Sampurn Kranti
Andolan” are Jay Prakash Narayan from 1947 to 1977. Some French volunteer’s encouraged
the local youth to join for social action. They guided the young men to form a society for
social actions.

Prayas is also serving in those areas of Bihar, which are indeed socially and
economically backward. Poverty and backwardness is deep rooted in Bihar, caste structure
plays a major role but Bihar has witnessed every agitation and revolutions. At present feudal
malice and political crimes of various private arms organizations has lead cold blooded war.

PRAYAS has extensively worked with Dalits, Musahars, women, children and deprived
sections of our society. Prayas is committed to work for social change through awareness and
capacity building for social actions and economic empowerment of these sections. It has
helped people to organize themselves to seek rights and justice through non-violent actions
and protest through this process. They have been realized and aware of many of their flaws
from time to time by Prayas through organizing social activity.

Geographical area (Red point is our Geographical area in the MAP)
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Beneficiary

Dalits, Muslims, Women, Informal Sector Labour, Students, Disable, Other backward class

Donors
e Action Aid Association
1) EC-PIEs
2) EC- EIDHR

e SWADHIKAR
1) EU : - Higher education and Economical development

e Church's Auxiliary for Social Action
1) Strengthening of marginalized community.

e CARITAS INDIA
1) SUPOSHAN

Projects

0,

% EC- PIEs: - Empowerment for better livelihoods, including skills development
and vocational education and training, for marginalized and vulnerable persons
and people dependent on the informal economy

This will be achieved through the three integrated strands of the action’s intervention
strategy. The first strand will increase awareness of socio-economic rights and entitlements to
decent work and mobilize people dependent on the informal economy to claim those rights;
the second will enable young men and women to gain life skills and vocational skills,
improve their access to decent work opportunities and increase incomes. The third strand is
aimed at developing an understanding of the context, the history and practice of policies
related to people working in the informal sector both within India and internationally in order
to better frame, analyze, monitor and implement them.

s EC- EIDHR: - Securing the rights of minorities and people affected by caste-
based discrimination in India

To enhance access to justice and basic services for minorities and people affected by caste-
based discrimination in four states of India through advocacy, capacity building and
community-led monitoring of laws and policies.

Leadership trainings for Human Rights Defenders, Leadership training module, and
database to tracks atrocities ,Compilation of case studies on atrocities against Muslims-
Consultancy, Increased access to justice for Dalits, DNTs and Muslims through community-
led monitoring of and advocacy for implementation of laws, schemes and policies., Victim
support for rehabilitation, Annual campaign and advocacy activities, Muslim, Dalit and DNT
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Human Rights Defenders (HRDs) have enhanced capacity to defend their rights and have
organic linkages with Government and administrative machinery.

s SWADHIKAR EU: - Higher education and Economical development
Cap citation of Dalit, Adivasi and Women CSOs for Sustainable Development and Promotion
of Diversity and Social Inclusion in India.

PRI, CBOs and Students Meeting, State level engagement & advocacy with
Universities in states for mechanisms to expand the access to resources and facilities for
higher education, support to the victims and witnesses in accessing Penal and Pecuniary
Justice, Engage with the State and National Level Human Rights Commissions, and State and
District level Vigilance and Monitoring Committees set up under SC/ST PoA Act, 1989.

% Church's Auxiliary for Social Action (CASA):- Strengthening of marginalized
community for sustainable livelihood through rights & entitlements

Disadvantaged population groups in Bihar have knowledge of and access to government
programs and their rights to contribute to a just and peaceful society where natural resources
are used and good governance is practiced

Community Based organizations have been formed and organized in different nature
such as issue based groups, youth and women groups. These groups will be capacitated
through regular awareness programmers’, orientation, capacity and skill building
programmers’ and trainings. Community leaders from the reference community mentioned
above will be supported and promoted to strengthen civil society actions in the state. The
target community has access to resources to secure their livelihood. Community
organizations carry out collective actions to implement local government programs.

% CARITAS INDIA:- Enhanced Food and Nutrition Security of Musahar
Communities by strengthening household level food and nutrition sufficiency
and functionalizing Public Health and Nutrition Systems.

The program therefore will relate to four main concerns viz (i) Strengthening/Creating
household-level food production and livelihood systems, (ii) Increasing representation in
local governance and good governance systems (iii) Functionalizing Public Systems and (v)
Improved standards of Water and Sanitation and Hygiene. As per the strategy (given above as
a diagram), malnutrition and hunger will be addressed with a multi-pronged strategy which
will seek to create household-level food sufficiency and creating participatory governance
which in turn will ensure public systems function well.
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Program Performed

EC- PIES:- Securing rights and sustainable livelihoods through collective action and
education for people dependent on the informal economy in India.

Executive summary of the Action

The project is Empowerment for better livelihoods, including skills development and
vocational education and training, for marginalized and vulnerable persons and people
dependent on the informal economy. Supported by European Commission and ActionAid
Association has been implemented by Prayas Gramin Vikas Samiti (PGVS), Patna. The
PGVS are working this project areas in the 30 villages of the Amas Block in Gaya District of
Bihar on Agriculture Labour, Sharecroppers, and Marginal Farmer and they are mostly
belongs to Dalit Community. The distance of Amas block to District Gaya is approx 70 KM
and State Capital is approx 180 KM. from Amas. The PGVS working with total 24021
populations, (13486 male and 10535 female) in Dalit Community in Amas, Gaya.

Activities perform

» Meetings with PIEs to Collectivize them: -The PGVS organized 14 Meetings of two
days of DAM at Block level Committees where 753 people participated in whole (343
women and 410 male); at project office Amas Gaya which included Marginal
Farmers, Sharecroppers and Agricultural Labours, and there were also discussion on
Socials Security Scheme, PDS system and MGNREGA with Agriculture department
Government Officials and PRI members. Mr. Manoranjan ji, Assistant Technical
Manager (ATMA) discussed about Agriculture schemes (Agriculture Department
Provide crops, seeds, subsidy, vermin compost, technical training etc for Agriculture)
process of registration in ATMA and the required documents to take benefits from
these schemes. The Agriculture Department Committed for registration of 9 villages
and group and subsidy too which is truthful.

> Registration of PIEs with welfare boards and other Government constituted
bodies:- Community are getting aware with important registrations under welfare
boards and Govt. constituted bodies for accessing the benefits of socio-economic
rights; The migrant labourers, their relatives and other villages understood about the
benefits of the labour rights.

» Establishment of Workers’ Facilitation Centre:- Workers Facilitation Centre were
established at 6 Panchayat level, at Jhari Panchayat, ShawKala Panchayat,
Barkichilmi Panchayat, Rampur Panchayat, Karamdih Panchayat and Amas
Panchayat of Amas Block; Information Materials and Application Forms are available
at the Workers Facilitation Centres related with various Govt. Schemes; 2 days in a
week the Workers Facilitation Centres open at 9:00 am to 12:00 pm for information to
the community members about the Govt. Schemes and also apply application here for
process of accessing the benefits during this time or period.

» Awareness campaign and trainings on social security benefits, provisions,
schemes and labour laws for the PIEs through cultural activities and other
modes:- The PGVS team organised 6 units of Awareness program, in which around
6000 people participated in it. Awareness was done on different issues of
sharecroppers and agriculture related schemes and social security schemes. Issues of
migrant workers, construction workers, child labour and thei related schemes were
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also addressed in the campaign. Resource centre related information and how to
access their help were taught to people.

Training on Existing Labour Provisions and social security schemes for the
PIEs:- The PGVS 8 unit Training Workshops of two days were organized on Existing
labour provisions and Social Security. Total 393 persons (183 female and 210 male).
The major focus was on Social Security schemes and Construction Workers Welfare
Scheme provisions and Legal Rights, Minimum Wages, Inter-State Migrant Workers
Act, Leadership role and responsibility for Committee and VDP. Process of
Committee registration under union council and what to do with it and work for
labour right. Training on Labour Registration was given which was started in Bihar
especially for construction worker involved in building construction and related work.
In this scheme provisions have changed and more benefit for their family were
included. They also told about informal labour and agriculture labour and their
scheme. The said Trainings were facilitated by Mr Gajnafar Nawab (General
Secretary - AITUC)

Leadership Training of Women:- The PGVS organized 6 Training Workshops of
two days for Women Leadership training of DAM members. Total 245 people
participated of which 30 male and 215 were female; This training was 2 unit but we
merged of this training in one unit; The major focus of the Training was on women
empowerment, women violence and women workers issues, Women Rights, identify
and sort out their social, economic and political issues; Citizen Rights & Legal
Provisions for Women, domestic violence Act and protection Act, role of women
leadership in village development plan and their Roles in strengthening CBOs;
government Scheme for women and process of accessing their right also tell about
where they apply related issues; The said Training Programme was facilitated by
Mrs. Priti Bariar (secretary of Swarth)

IEC Material - Develop brochures, handbooks, manuals and toolkits for activists
and other campaigners informing them of core policy issues:- The PGVS printed
booklet of IEC materials for information and scheme related to informal sector labour
and scheme, Agriculture based scheme. In this year we printed information and
process of pulses, wheat, rice, vegetable and mushroom farming in technically way.
We had also used and distribute during awareness programme of previous materials
and some has on resource centre; Migrant labour scheme; construction labour
schemes; child labour schemes; Structural outlays of core committees and how to
access schemes and benefits. The PGVS also printed Scheme related forms (old age,
widow, disability, MGNREGA, labour registration and cast, residential, income,
forms ) available on resource centre and office;

Social Audit and Public Hearing:- Total 2 units of social audit and public hearing
were done in which around 400 people participated, PIEs Participant and Amas BDO,
PRI members. In the 1st audit Rupesh kumar along with the other participants of 2nd
trip were included as juri members. 2nd trip Judi members were- Actionaid P O
(Pankaj Shwtabh), PGVS president (Kapileshwar Ram), Gaznafar Nawab, Vijaykant
and Prem Prakash were participant in Judi member in Jhari panchayat of Amas for 5
villages on Indira Awas Yojna scheme; The Result Come out that in Indira Awas
Yojna Scheme has corruption; agent or vikas mitra has taken 2000 to 10000 for indira
awas assessed in 5 villages. If person try them self then the government officials
ignore and pending their work due to some resons. Late instalment payment, lack of
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knowledge of their BPL List and Vikas Mitra not share regarding information. Name
cutting of eligible persons and add of ineligible persons on demand in BPL list

» Exposure Visit:- One time visit, Total 57 people went for the exposure visit of which
28 male and 29 female were the participants. They went to Pavapuri, Nalanda at
NBSKPK to learn livelihood skill on home based enterprises, and group/collective
farming.

» Life Skills, personal development and enterprise building workshops and
trainings conducted for the PIEs : 2 training camps were organized for the life skill
trainings and personal development of the PIEs and other villagers in the project area.
In total 73 persons received training on life skills which included 27 males and 46
females.

» Vocational trainings held for the PIEs: 6 training units were organised. 349
persons (116 male and 233 female) registered with ATMA of Agriculture
Department. 5 male persons got training on goat rearing from ATMA (BAMET]I,
PATNA) for 5 days. 26 female persons got training on Mushroom cultivation from
ATMA at Dhibra village DAM group for 5 to 6 days. 6 female persons got training on
Animal Husbandry and Milk products from Animal Husbandry Department for 6
days. Black Grain Seeds distributed in Baghmarwa- 4 KG, Budhaul- 4 KG,
Malarwadih- 4 KG, Imaliyatad- 2 KG, Sukradih- 2 KG for cropping from Agriculture
Dept. (ATMA) which is free of cost. Groundnut seeds distributed in Baghmarwa- 30
KG for cropping from ATMA which is subsidy scheme. 10 day Training on agarbatti
making to 20 females were provided.

» Facilitation of self-employment / supporting trained PIEs / facilitation for
formation of cooperatives: 1 unit of programme was done in which 27 people
attended it. 20 male and 7 female participated in it. Agriculture and animal husbandry
related knowledge sharing was done.

EC- EIDHR:-
Securing the rights of minorities and people affected by caste-based discrimination in
four states of India

Executive summary of the Action

The action aligns with one of the main objectives of EIDHR on protection of human dignity
and fighting discrimination in all its forms. The action strengthens the capacities of Dalits,
DNTs and Muslims (including the most backward Muslims), and especially women amongst
these groups in accessing justice, and basic public services. This project Supported by
European Commission and Action Aid Association has been implemented by Prayas Gramin
Vikas Samiti (PGVS), Patna. The PGVS are working these project areas in the 50 villages in
Patna and Vaishali and overall Bihar we work for Fact finding missions, Monitoring of
atrocity cases and Victim support for rehabilitation.

Activities perform
» Quarterly Project Review meeting: - The project review meetings were organized at
PGVS Office. We briefly discussed on project activity plan, problems faced by HRDs
in fact finding, reporting format, compilation of documents and files, victim support,
social security schemes, and budget. The task assigned to the HRDs and all concerned
person to focus more on the monitoring of the cases.
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» Leadership Training for HRDs:- The training briefly the issues of Scheduled caste,
Different legal provisions, leadership qualities of HRDs. Common mistakes in filling
FIRs and other applications. POCSO Act, Women’ property rights. HRDs are
demonstrated how to track cases pending with the court, to know the status etc.

» Fact finding missions on crimes against Dalits, Muslims and DNTs:- Fact Finding
has been done 30 cases. For different cases Teams are now following the cases and
doing advocacy with the concerned departments in the Bihar.

» Monitoring of atrocity cases: - In this year 15 case had monitoring, this action works
with sc/st ,DNT and minorities and ensures access to justice through providing legal
support to victims, advocacy with the relevant authorities backed by monitoring of
atrocities and crimes. It also ensures their access to basic services of employment,
food security, social security, education and health care. These objectives are
achieved through community led monitoring of implementation of laws, policies,
schemes and services, capacity building of the discriminated minority groups and
advocacy with the relevant authorities.

> Facilitating access to schemes for the communities:- In this year 14 awareness
programs were organized in project area Patna and Vaishali and as well as in others
district (Gaya, Jehanabad, Nawada, Nalanda, Aurangabad, Buxar, Saharsa and
Rohtas) on land right and SCSP act. Implementation through signature campaigning
with community members. Participants understood about Social Security Schemes
and Rights to Public Service Acts, 15 points programs.

» Victim support for rehabilitation:- Under the EIDHR project, 11 families were
supported to their livelihood in Madhubani khutauna, such as Thela rickshaw, hand
Thela, Grocery shop, cosmetic shop.

» |IEC material and knowledge products: - The PGVS published books on
government scheme and land rights. A total no of books 1250 will be distributed
among the community members for knowledge buildup.

EU Swadhikar: - Capacitation of Dalit, Adivasi and Women CSOs for Sustainable
Development and Promotion of Diversity and Social Inclusion in India.

Executive summary of the Action

The project is Capacitation of Dalit, Adivasi and Women CSOs for Sustainable Development
and Promotion of Diversity and Social Inclusion in India, for higher education and
economical development. Supported by European Union and NCDHR has been implemented
by Prayas Gramin Vikas Samiti (PGVS), Patna. The PGVS are working these project areas in
the 28 District in the Bihar.

Activities perform
» Evidence based advocacy at state levels:- In this year One day Meeting was
organized by PGVS Evidence based advocacy at state levels. This program was
organized in the BIA hall of Patna under the banner of the PGVS .In this Program 7
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alliance network partners organized Interface meeting with government officials on
the issues of informal sector workers them discus of Social Security and Minimum
Wage Policies for unorganized sector Workers. All the alliance members have
struggling to get attention of the Govt. for making of effective policies for ensuring
rights and justice to the Informal Workers which is still in vein. Hence, there is
pertinence to discuss over the issues of unorganized workers right, bring solidarity
among us and process social actions for policy advocacy with the Government.

» State level capacity building workshops with wider network of CSOs and CLOs:-
In this year three-day workshop was organized by PGVS for State level capacity
building workshops with wider network of CSOs and CLO. This program was
organized in the Thakur Prasad Community Hall of Patna under the banner of the
PGVS .In this workshop, the director and assistant, non-governmental institute of 28
districts working in Bihar State, field workers and students. Over all we discussed in
the three days that we will have to be implemented of SCSP/TSP budget, Higher
Education and horticulture through the advocacy with related officer and department.

» |IEC materials Develop:- The PGVS published books on SCP TSP, specific schemes,
information on budget allocation and means of utilization, ways to access budgetary
entitlements and schemes for wider dissemination in vernacular languages A total of
2000 books will be distributed among the community members.

» State report cards in local languages: - The PGVS published report card on the
status of implementation and access to higher education, entrepreneurship and
livelihood (horticulture) for SC/ST youth with recommendations there of A total of
5000 Report card will be distributed among the community members.

» State level engagement & advocacy: - In this year PGVS organized meeting with 5
Universities in Bihar for mechanisms to expand the access to resources and facilities
for higher education.

(CASA) Church's Auxiliary for Social Action:- Strengthening of marginalized
community for sustainable livelihood through rights & entitlements

Executive summary of the Action

The project is strengthening of marginalized community for sustainable livelihood through
rights & entitlements; Supported by BFTW and CASA has been implemented by Prayas
Gramin Vikas Samiti (PGVS), Patna. The PGVS are working this project areas in the 15
villages of the Banma Itahari and Salkhua in Saharsa District of Bihar on Agriculture Labour,
Sharecroppers, and Marginal Farmer and they are mostly belongs to Dalit Community. The
PGVS work with total 7941 populations, (4523 male and 3418 female) in the of 02 blocks
(Banma lItahari and Salkhua)

Activities perform
» Meeting on Block Level:- Meeting held on block level at Salkhua (Purnwas) on the
dated 02-07-18 panchayat bhawan and Banma community hall on the dated of 02-05-
18.
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Monthly meeting on village level:- Monthly Meeting held 258 times in every month
on village level in all 15 villages. Thesse issues are like Disaster, Education, Health &
Hygene, Govt. scheme, Local Peace, document for govt. application, Food security,
women empowerment etc.

Monthly meeting with children group on village level:- Monthly meeting with
children group held 60 times on village level on strengthen of their group. Also
discussed on scholorship, quality education etc.

Meeting with Women watch Group:- Monthly meeting with women watch group
held 57 times on village level on the issues of domestic voilence, strengthen of
women, rights on assets by the name of women etc.

Meeting on District level:- Meeting held with different social activist on the issues
on land policy on the dated 28-08-18 at district office Saharsa.

Leadership Building Training of youth and women:- Leadership Building Training
of youth and women held on 21-02-19 at simri Bakhtiyarpur

Capacity Building training of community members on dalit rigths and different
legel issues:- Capacity Building training of community members on dalit rigths and
different legel issues held on 30-03-19 at Red Cross Society, Saharsa.

Expenson of District Level Forum with KSS:- Leadership Building Training of
youth and women held on 21-02-19 at simri Bakhtiyarpur

Meeting with community members and PRI members on Gram Sabha / ward
saba:- Meeting with community members and PRI members on Gram Sabha / ward
saba held on 22-02-2019 at Simri Bakhtiyarpur

Make village development plan with community members:- The community
members planed of their village development issues by making of Najri-Naksha

Creation of Livelihood Model:- 6 Sewing machine purchased for sewing training
center in both block Banma Itahri and Salkhua.

District Level workshop on Land and food security:- District level workshop on
land and food security held on 06-03-2019 at Red cross society, saharsa with KSS and
other organisation.

District level capacity building training on gender inequality with CBOs
leaders:- District level capacity building training on gender inequality with CBOs
leaders held on 27-03-2019 at Simri Bakhtiyarpu

Evaluation meeting on POCSO with adolescent child:- Evaluation meeting on
POCSO with adoloscent child held on 15-03-2019 at Salkhua.

Evaluation meeting with CBOs members:- Evaluation meeting with CBOs
members held on 16-03-2019 at Salkhua.

Page 11 of 21



» District level workshop on peace & communalism with community leaders:-
District level workshop on peace & communalism with community leaders held on
31-03-2019 at Red Cross Society, Saharsa.

CARITAS INDIA:- Enhanced Food and Nutrition Security of Musahar Communities
by strengthening household level food and nutrition sufficiency and functionalizing
Public Health and Nutrition Systems.

Executive summary of the Action

The project is Enhanced Food and Nutrition Security of Musahar Communities by
strengthening household level food and nutrition sufficiency and functionalizing Public
Health and Nutrition Systems. Caritas India has been implemented by Prayas Gramin Vikas
Samiti (PGVS), Patna. The Suposan project work area is 15 villages of Kahara block at
Saharsa District. The Project area is approx 35 KM distance in form Saharsa District.
Eighteen wards are selected from these 15 villages. The PGVS team were interact or discus in
each villages for our Mission Vision regarding Suposan project. The PGVS team had
formation of MATA samiti in each village, in this samiti has 20 persons involve. There have
Core Committee member one is President, second is Secretary, third is Treasurer and other
are involve in members. There had also formation of Kishori Samuh in each village, in this
Samuh has 10 to 20 persons involve. There have also Core Committee member one is
President, second is Secretary, third is Treasurer and other are involve in members. There had
also formation of community Development Committee in each Village, in this committee has
20 persons involve. There have also Core Committee member one is President, second is
Secretary, third is Treasurer and other are involve in members. So the Suposan project has
been total 45 collective group formations by Suposan, PGVS team. The Progress Result is in
Suposan project, All Collective members and group are doing monthly meeting with the help
of PGVS team.

They were discussing together regarding their issues, Village Development Plan, health and
hygiene, Legal Documentation drive, Capacity building, Strengthening of CBO's and all
government schemes.

The team members were social maping and PRA exercise completed in 15 villages at Kahara
Block of Suposan Project Area.

Activities perform
> Village Level Capacity Building Workshop:- Three day's workshop on the subject
of Village Level Capacity Building Workshop Report (Panchayati Raj, Health,
Nutrition, Hygiene, Kitchen-Garden, Role and responsibility of anganwadi ASHA
etc) were organized by the PGVS with the help of Caritan India. major dissection
about kitchen Garden because these type of farming benefitted for those people who
have not more land, it is also benefitted for Nutrition with the help of green

» Awareness program on government scheme:- Prayas Gramin Vikas Samiti and
Caritas India organized an awareness campaign amongst weaker section of society
about different government scheme at SC Primary School, Bariyahi, sahrasa on 1th of
December 2018. This program is held at SC Primary School, Bariyahi panchayat.
Program is inaugurated by Saharsa District president of Dalit adhikar manch Sri
Vidya Sagar Ram, Convener of Prayas samiti Sri Prem Prakash, Panch of Gram
panchayat, Govt. Teacher and PRI members.
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» Two Days CBO's Core Member Capicity building Workshop:- Two-day’s
workshop on the subject of capacity building workshop (Panchayati Raj Health,
nutrition,hygience, kitchen-Garnden, Role and responsibility of Angnwadi, ASHA,
ANW etc.) was organized by the help of PGVS and Caritas India on 23rd of oct and
24th of oct 2018 in Hotel Sangam Vihar, Saharsa. The main motive of this workshop.

He highlighted the subject of workshop Health, Nutrition, Hygiene,

Panchayati Raj

and benefits of Gram Sabha meeting and also discuses He made us understand the
rights of living respectful lives (Constitutional rights) and told that life is all about
learning and teachings. It is important to be aware of fertilizer protection assured by
the Govt. we should keep contact with local officer and public officer.

Tangible quantitative

EC-PIEs

Indicators / Schemes
(Central & State Govt.)

Achievements (Beneficiaries accessed Social
Security and Government Welfare Schemes)

Male Female | Total No. of Beneficiaries
Indira Awas Scheme/Wages 8 83 91
Pradhan Mantri Awas Applied 0 27 27
Toilet Structure Scheme 0 17 17
Bank A/C Opening 34 45 79
Residential Certificate 106 245 351
Caste Certificate 111 150 261
Income Certificate 103 149 252
Death Certificate 11 4 15
Birth Certificate 2 1 3
Aadhar Card 145 126 271
Voter Identity Card 13 10 23
Pradhan Mantri BimaYojna 45 60 105
Life Certificate 25 56 81
Ujjwala Yojna 14 70 84
Application for Registration under 215 290 505
Construction Workers' Welfare
Board
Application for Renewal of 69 40 109
Registration under Construction
Workers' Welfare Board
5 Dismal Land application Applied 31 37 68
MNREGS Job Cards Opening 129 120 249
MNREGS Job Demand 32 44 76
Vermi Compost Tank MGNREGA 2 0 2
Water Sock Pit 32 0 32
Scholarship 28 27 55
Enrolment in School 28 21 49
School Uniform Amount 5 5 10
Opening of Bank A/C of School 39 39 78
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Children

Children Enrol in Anganwadi 20 16 36

Kendra (ICDS)

Registration With ATMA 64 167 231

PACS Registration 30 10 40

Total 1402 1918 3320
EC-EIDHR

Indicators / Schemes
(Central & State Govt.)

Achievements (Beneficiaries accessed Social
Security and Government Welfare Schemes)

Male Female Total No. of Beneficiaries
MGNREGA 318 120 438
PDS 182 290 472
ICDS 321 337 658
Education 900 863 1763
Other Scheme (5 dismil) 538 2415 2953
Book 105 147 252
Poshak 47 33 80
Schoolarship 132 117 249
Kanya Vivah Yojna 0 32 32
Awas yojna 72 159 231
Pension 56 82 138
Toilet 47 199 246
girhasthali krayniti 91 333 424
Matritv Labh Yojna 0 55 55
Tap water schemes 110 69 179
Ujjawala Yojana 0 42 42
JSY 0 9 9
Labour Registration 136 100 236
Enrolment in school 39 42 81
Nal-Jal Yojna 80 624 704
Application Applied for10 Dismil Act. 280 596 876
Imlpimentation
7 Nishchay Nal & Jal yojna Families 77 0 77
Family Benefit 0 4 4
Farmer Registration 0 9 9
Health Card 37 38 75
Delevery in Hospital 0 13 13
Ayushman Bharat Yojna 1 4 5
Drought Releafe 67 51 118
Flood Releafe 102 83 185
Total 3738 6866 10604
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Swidhakar

Indicators / Schemes
(Central & State Govt.)

Achievements (Beneficiaries accessed Social
Security and Government Welfare Schemes)

Male Female Total No. of Beneficiaries

Higher Education Scholarship 2372 1098

Application 3470
Application for 5 Dismal land 2202 1972 4174
Getting Facility From PDS 1035 1254 2289
Caste Certificate 1430 1090 2520
Income Certificate 980 1205 2185
Pradhan Mantri BimaYojna 1140 980 2120
Pradhan Mantri Awas Applied 0 1098 1098
Total 9159 8697 17856

CASA

Indicators / Schemes
(Central & State Govt.)

Achievements (Beneficiaries accessed Social
Security and Government Welfare Schemes)

Male Female | Total No. of Beneficiaries
Getting Facility From Anganwari 131 139 270
MNREGS Job Cards Opening 91 50 141
Getting Facility From PDS 35 62 97
Enrolment in school 438 236 674
Scholarship 240 198 438
School Uniform Amount 240 198 438
Application for 5 Dismal land 120 1148 1268
Pradhan Mantri Awas Applied 0 61 61
Toilet Structure Scheme 0 27 27
Bank A/C Opening 57 42 99
Residential Certificate 10 15 25
Caste Certificate 22 75 97
Income Certificate 30 42 72
Death Certificate 7 2 09
Birth Certificate 8 9 17
Aadhar Card 22 17 39
Voter Identity Card 11 13 24
Pradhan Mantri BimaYojna 17 19 36
Life Certificate 22 36 58
Ujjwala Yojna 12 28 40
Old Age pension 129 120 249
Wido Pension 0 67 67
Total 1642 2604 4208

Caritas India
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Indicators / Schemes Achieyements (Beneficiaries accessed Social
(Central & State Govt)) Security and Government Welfare Scher_ngs)_
Male Female Total No. of Beneficiaries

Enrolment in INC 28 13 41
Enrolment in Anganwari Center 42 75 117
Getting Facility From Anganwari 0 96 96
Kitchen Garden 0 0 123
Getting Facility From PDS 13 7 20
Aadhar Card 42 64 106
MNREGS Job Cards Opening 0 8 08
PWD Certificate 1 0 01
PAN Card 2 0 02
Old Age 2 0 02
Pradhan Mantri BimaYojna 1 1 02
Homestead land Parcha 1 0 01
Application of Social Security Schemes 28 17 45
Beneficiary

Gram Sabha Application Filled by 0 0 08
Community

Total 160 281 572

Case Study

1. Case Study on Kishori Samiti and Malnutrition
Village- Murli Bharna ward No.-8 Sada Tola

Introduction- Babita Kumari, Age- 10 years, Mothre’s Name- Sanju Kumari, No of Family
Members.- 7 Village- Murli Bharna ward No.-8, Panchayat- Murli Vasantpur, Block- Kahra,
PO- Vangawn, Dist.- Saharsa is Project Area. Total 34 houses hold Population of this village
under suposhan project for free malnutrition affected.
Project Area Details- the Area situated is east side canal, west side sundarvan, north side
Mahidagra and north side bada.

History- in this village has lack of education, cleanliness, land for living, all are landless
especially Babita Kumari’s Parents have also not received Land Pacha till date. Their parents
are agriculture labour and worked in another Farm for their family livelihood. 90% Male
persons migrant for livelihood from this village. Male and Female work together then arrange
their Pabulum otherwise they will not work one day then they survive for fasting. This girl
was ill and under treatment so the PGVS team work on them under Suposhan Project with the
help of Caritas India since Feb. 2018 in this village. In this village has formed C.B.O. and 3
Committee like Mother Committee, Adolescent Committee and Community Development
Committee after we discuss on malnutrition through committee also we discuss on Health &
Hygiene, Nutrition and cleanliness. Babita’s family also present in the meeting and the PGVS
support to their treatment in the Hospital after checkup find TV and Doctor suggest them
Medicine, Fish, Egg and Mutton or other nutrition Meal .
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Present Status — Babita Kumari now well and under treatment of Doctor and they follow of
Doctor prescription or they free after 3-4 month from TV.

2. Case Study Community Development Committee
Village- Bauaha Ward No.- 7, Panchayat- Mohanpur

Previous Status
Living Standard- Their living standard not good and other community do not touch them
because they ware dirty cloth, leave in dirty as well as their home also dirty which is also
effect in health. Educational Status- Educational Status is poor because their parents not send
at school, Anganwadi for education. Only Sri Dinesh Sada s/o Rambahadur Sada and
Budhani Devi is complete 10" standerd. Assessed of govt. scheme- One kattha land parcha
distributed in 8 persons before 50 years now till date 24 family are surviving on that land.
Indiraawas distributed by mukhiya ji in 1995-96 and also constructed by them but the
construction materials like 16 bag sand and 1 bag cement mixture which is very poor mixture
so after some time directly destroy automatically in the night and winter season at 9 Pm.
Khushilal Sada and Rambahadur Sada were help through admitted in hospital them or all
family with the help of villagers. We support them through collect some money and we also
supported by Vidhayak for money support for 20 years and one hand pump.
Present Status- When interferes or supported by PGVS then Villagers attentively keep on
cleanliness because of motivated or given training by PGVS or Animator and also formation
of Village Development Committee, Mother Committee and Adolescent Committee for pass
the information in committee. The PGVS gave training of this committee on Malnutrition,
Education, Health and PRI work time to time continuously since one year and we follow
them. Now the community are developing with the help of project related meeting and
training. PRI members also support and short out of villagers issues and give information
regarding Village development and we also participant in Gram Sabha. Anganwadi centre-
we consult to ANM and assessed of women related scheme like enrollment in Anganwadi-
Babita Devi, Lali Devi, Bechan Sada PDS assessed- Dhatri Mother- Madni Devi, Jordhari
Sada, Rinku Devi, Lakhindra Sada, enrollment in School- Chhoti Kumari, Aman Kumar,
Rupesh Kumar, Rupam Kumari, Old Age Pension- application applied of Rambadur Sada s/o
Rajo Sada which is under process.

3. Case study of Mother Committee
Village- Chainpur, Panchayat- Chainpur, Block- Kahra, Dist.- Saharsa

Total 29 family house hold population of this village, Land location- North side padi, south
side Balhi, East side Kahra and west side Gheghra situated. Before 2015 saw that each hose
holder suffering from domestic violence, their children also live in dirty or careless and their
nutrition or living standard are very poor. There had ownership status in upper cast and also
not support to social activist, they believed in blind faith. 22 persons assessed land parcha in
2017 but they should not ownership. The PGVS implement or after supported by suposhan
project and attend meeting training, they should developed yourself. They aware and fight
for their right, now they done land mapping and made mud house and living there which is
successes story. The children also live in clean way or developed through community from
previous bad habit. Now they went to any work at Block and PRI for support, they also
participant in Gram Sabha for Village development. Women also participant in Gram Sabha
with huge population
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Major learning’s

The all project has a Rights Based Approach and focuses on enhancing the
understanding of all project staffs, volunteers and leaders of DAM for inclusion of
Dalits in Social, Economic Spheres of Society. Besides, the project is taking efforts
to create an organized structure of DAM from village to state level by formation of
Committees of DAM at villages, Panchayats, Blocks, Districts and State levels.

Challenges

The project is being implemented in a state where the overall governance is very poor.
Lack of political willingness and de-politicization of issues have further made the

situation challenging.
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Block level Awareness on Government schemes
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Project Expenses Details
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