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PRAYAS is a non-political, non-religious social organization. It is striving hard to
achieve the rights after creating awareness among Dalit, backward and depressed class. It is
gird up with confidence for social development and changes along with national sensation.
Deep access has been the motto of our organization and socio-economic development is
occurring very rapidly. Hence owning the combined efforts of the fraternity and cautious, it
has established its recognition among administration and government.

It is well established social action NGO at Phulwarisharif in Patna District of Bihar.
PRAYAS is registered under the society act 21, 1860. The organization started to work in the
villages in 1982. Some young friends who had been together throughout the “Sampurn Kranti
Andolan” are Jay Prakash Narayan from 1947 to 1977. Some French volunteer’s encouraged
the local youth to join for social action. They guided the young men to form a society for
social actions.

Prayas is also serving in those areas of Bihar, which are indeed socially and
economically backward. Poverty and backwardness is deep rooted in Bihar, caste structure
plays a major role but Bihar has witnessed every agitation and revolutions. At present feudal
malice and political crimes of various private arms organizations has lead cold blooded war.

PRAYAS has extensively worked with Dalits, Musahars, women, children and deprived
sections of our society. Prayas is committed to work for social change through awareness and
capacity building for social actions and economic empowerment of these sections. It has
helped people to organize themselves to seek rights and justice through non-violent actions
and protest through this process. They have been realized and aware of many of their flaws
from time to time by Prayas through organizing social activity.

Geographical area (Red point is our Geographical area in the MAP)
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Beneficiary

Dalits, Muslims, Women, Informal Sector Labour, Students, Disable, Other backward class
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Donors

e CARITAS Germany
Global Programme India

e CCFD- Terre Solidaire
Improvement in Quality of Life of Migrant Labourers in Slums of Patna

Projects

CARITAS Germany:- Global Programme India : Poverty reduction and food security,
promoting social inclusion of marginalised groups as well as increasing the resilience to
disasters in high risk areas:- The Global Programme on Poverty Reduction and Food
Security, Promoting Social Inclusion of Particularly Marginalised Groups and Increasing
Resilience to Disasters in High-Risk Areas will make a sustainable contribution to SDG 2
(Ending Hunger, Achieving Food Security and Better Nutrition and Promoting Sustainable
Agriculture), SDG 10 (Reducing Inequality within and Between States) and SDG 13
(Sustainable Measures to Combat Climate Change and Its Impacts).

% CCFD- Terre Solidaire : - Improvement in Quality of Life of Migrant Labourers in

Slums of Patna

The only goal of the project is to improve the quality of life of migrant labourers living in
slums of Patna

Program Performed

CARITAS Germany :- Global Programme India : Poverty reduction and food security,
promoting social inclusion of marginalised groups as well as increasing the resilience to
disasters in high risk areas:- The Global Programme on Poverty Reduction and Food
Security, Promoting Social Inclusion of Particularly Marginalised Groups and Increasing
Resilience to Disasters in High-Risk Areas will make a sustainable contribution to SDG 2
(Ending Hunger, Achieving Food Security and Better Nutrition and Promoting Sustainable
Agriculture), SDG 10 (Reducing Inequality within and Between States) and SDG 13
(Sustainable Measures to Combat Climate Change and Its Impacts).

Executive summary of the Action

The Poverty Reduction and Food Security, Promoting Social Inclusion of Particularly
Marginalized Groups and Increasing Resilience to Disasters in High-Risk Areas . The Project
work area is 15 villages of Sattar Kataiya block at Saharsa District. The Project area is approx
35 KM distance in form Saharsa District. Ten Gram Panchayats are selected from these 15
villages. The PGVS team were interact or discus in each villages for our Mission Vision
regarding BMZ Globle project.

The PGVS team were discussing with SCs communitty regarding their issues, Village
Development Plan, health and hygiene, Legal Documentation drive, Capacity building,
Strengthening of CBO's and all government schemes.

The team members were social maping and Baseline surve completed in 15 villages at Sattar
Kataiya Block of BMZ Globle Project Area.
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The PGVS team also interacts PRI members and they also support them like Mukhiya, ward
members and Panchayat samiti.And Govt. official’s members for their supporting like
Doctors, ANM,AWW,ASHA ,VIKAS MITR , School Teachers Etc.

Activities perform

Food security (nutrition) has been improved by intensive targeting by means of improved
access to government programmes.

Right now 400 families are consuming green vegetables continuously due to the Food
security (nutrition) has been improved by intensive targeting through its project. Awareness
has been brought through food security campaign in all the members (about 15000) of the
target area (15 villages) all understand food security, nutrition. Some community members
(lumsam 90 persent person) are achieved some goverment scheme like — ICDS service, PDS
Card, MDMscheme & Kichen garden etc.Seeds were distributed to 700 households in two
rounds by our project. awareness campaign and distribution of seeds in our project.

This year at least 142SAM/MAM CHILDREN were told about nutrition through the This
year at least 136 pregnant and lactating women were told about cleanliness and nutrition
through the meeting and 39 pregnant + 97 lactating women were connected to government
services (ICDS)through their project. meeting and 22 SAM and 120 MAM CHILDREN
were connected to government services(ICDS) through their project.

Regular and reliable quality controls are carried out in the concerted state programme
"Poshan Abhiyan™ and in the ""Public Distribution System" for comprehensive food
security.

In addition, campaigns to raise awareness about ways to improve food security at the About
8000 (eight thousand) community members participated in the food security campaign. The
campaign included village based food items, green vegetables, fruits, milk and eggs. The
sources available from all these food items were displayed through banners. And the
properties of all the food items were explained orally. Due to which all the members of the
society became aware.community level, village level public campaigns on the theme of social
participation of minorities on World Child Deworming Day and International Women's Day,
for children with members High-

This year capacity building workshop was organized in which the members of the six
committees formed at the Panchayat level, Jeevika Group, Mata Samiti, School Management
Committee, Village Health, Cleanliness and Nutrition Committee participated. After getting
trained 200 members will be active in their respective committees.

Control bodies, networks, self-help groups and citizens' initiatives (CBOs) acting at
community and district level in terms of food security are strengthened.

In the initial phase, PGVS team did not meet any stakeholder at Meso level, but now PGVS
team interacted with stakeholders at Meso level and also invited to some program like
District level government employee in social audit training as a trainer. Participated in Dalit
network meeting, Saharsa District President of Dalit AdhikarManch, District Secretary of
Schedule Caste Tribal Cell, Self Help Groups etc.

The nutritional knowledge of particularly disadvantaged families has been improved by
providing information on dietary and hygiene habits and government support services.
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This year at least 136 pregnant and lactating women were told about cleanliness and Through
a number of activities, the project is imparting knowledge and exercises on cleanliness, food
diversification and preparation to the families living in the target community, especially
pregnant women and mothers with malnourished children. Through a range of activities, the

project is imparting knowledge and exercises on cleanliness, food diversification and

preparation to the families living in the target community, especially pregnant women and
mothers with malnourished children! nutrition through the meeting and ALLwomen were
connected to

At the end of this year, the actual numbers of SAM and MAM children are collected and As
part of our project work, by engaging in food security campaign, regional meeting,
Anganwadi activities, our team noticed that there are many SAM and MAM children in our
project area. But | don't have actual numbers/data available at the moment. Because now we
have started marking it and the correct answer could not be found in the survey also.

all the children are rehabilitated and then suffer from malnutrition. And at the end of the
project all the community members will also be linked to the government schemes.

The social and political participation of Representatives marginalized groups on social
problems (beyond food security and disaster prevention) and their use of corresponding
government support services in the field of education, welfare and development has
increased.

This year fact finding mission activity was done in which 50 people from Vikas Mitra,
Anganwadi Didi, Asha Didi, teachers, village society people and our volunteer workers
participated. All of us have identified the collective problems arising in the target area like
community building, drain-street, Anganwadi center, sub-health center,Homestead land etc.
To resolve all the collective problems by forming a committee, contact the concerned
department by applying. So far our team has enrolled 46 children in the project area in the
high school in which 27 are boys and 19 are girls. Class 8 — 34 Class 9 - 12

Through exchanges and cooperation between the various commissions for the
protection of minorities provided for in the Constitution (SC Commission, Mahadalit
Commission, ST, Women and Minority Commission) and civil society actors, initiatives
and networks in the project area, marginalised groups have improved access to
government support programmes.

A group has been formed for each village, 15 groups have been formed for fifteen villages in
its project area and one group has been formed at the block level, which includes two
members from each village, a total group of 30 people at the block level.

(2).Ayushman card — 22 (2). E-Sharm card — 154 (3). Labour card — 14 (4). Old age Pension
—1(5). PDS - 03 (6).Ujjwalayojna — 07

Total 201 applications are successfulin this year

CCFD- Terre Solidaire : - Improvement in Quality of Life of Migrant Labourers in Slums
of Patna

Executive summary of the Action

Irrespective of formation of slums in Patna, the lives in slums remain marginalised with
respect to access to basic civic amenities, rights and entitlements etc. Our preceding research
and field work underlines the economic deprivation, poor health status, meagre land holding,
political marginalisation etc. of people of slums. The informal standing of slums becomes a
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major roadblock in securing a dignified life for the people. This background understanding
makes the basis of this project proposal wherein our focus will be on multiple aspects of their
life with a definite aim to improvise them. We propose a blend of short-term, medium-term
and long-term activities viz., work on health and education - to develop human capital,
capacity building to gain self-sustainable livelihood, formalisation through securing state-
given rights and entitlements etc. To attain this goals, we propose to work with the
marginalised communities and develop a tailor-made approach developed in-situ with them.
An instance of this is the recent organisation of theatre festival with children of slums in
Patna. Despite separation in verticals for smooth conduct of our work, we visualise an
undergirding philosophy that runs through all of them, i.e., to reduce the gap between
different starata of the society and make youth as driver of change.

Activities perform

Physical Identification of Migrant Labourers in Slums of Patna

Collection of Data:- We intend to do a baseline survey of people residing in slums of Patna
to identify their source areas and also try to understand if they migrate further in search of
dignified work.

Skill Mapping:- We will find what skills are there which can be developed further
Ways and means of benefits of government schemes

Identify the entitlements for migrants and people living in slums: We first need to figure
out what are the entitlements for the people of slums especially migrant labour.

Advocacy for Accessibility to government schemes : We will advocate vigorously to get
them benefits of the government schemes and other entitlements

Collectivisation of Migrant Laborers:-

One Stop Centre: A place where all the migrant laborers will register themselves and report
their status of employment and further movement for search of work

Formation of Collectives: Collectives of laborers will be formed with integration of slums
of Patna

Development of Mobile App: A mobile application will provide interface with larger market
base for unskilled and semi skilled laborers

Relationship with Slum dwellers:-

Community Interface in Slums: Volunteers will work with community in five different
slums like educational and cultural activities

Activity Centers in Slums: At least five such centers in five slums will be developed

Tangible quantitative

Caritas Germany

Indicators / Schemes Achievements (Beneficiaries accessed Social
(Central & State Govt.) Security and Government Welfare Schemes)
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Male Female | Total No. of Beneficiaries

Getting Facility From Anganwari 70 90 160
MNREGS Job Cards Opening 42 57 99
Getting Facility From PDS 13 11 24
Enrolment in school 352 340 692
Scholarship 217 190 407
School Uniform Amount 210 170 375
Application for 5 Dismal land 112 352 524
Pradhan Mantri Awas Applied 0 57 57
Toilet Structure Scheme 0 9 9
Bank A/C Opening 13 12 25
Residential Certificate 10 13 23
Caste Certificate 21 42 63
Income Certificate 17 55 72
Death Certificate 3 6 9
Birth Certificate 18 22 40
Aadhar Card 20 19 39
Voter Identity Card 12 26 38
Pradhan Mantri BimaYojna 5 3 8
Life Certificate 2 2 4
Ujjwala Yojna 0 9 9
Old Age pension 128 152 240
Wido Pension 0 65 65

Total 1265 1702 2967

CCFD

Indicators / Schemes
(Central & State Govt.)

Achievements (Beneficiaries accessed Social
Security and Government Welfare Schemes)

Male Female Total No. of Beneficiaries

Enrolment in INC 20 15 35
Enrolment in Anganwari Center 15 20 35
Getting Facility From Anganwari 0 80 80
Kitchen Garden 0 153 153
Getting Facility From PDS 15 22 37
Aadhar Card 17 52 69
MNREGS Job Cards Opening 0 18 18
PWD Certificate 9 3 12
PAN Card 2 3 5
Old Age 3 3 6
Pradhan Mantri BimaYojna 2 5 7
Homestead land Parcha 2 3 5
Application of Social Security Schemes 52 58 110
Beneficiary
Gram Sabha Application Filled by 0 17 17
Community

Total 137 452 589
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Case Study

» Case Study Name - Khudren Devi Age 55 years Husband Name - Bhupi Sada

~ (60 Years) Khudren Devi °s
permanent resident of Village -
Purikh, Panchayat — Purikh, Police
Station — Bihra, Block - Sattar
Kataiya, District — Saharsa. her
comes from Dalit community. This
is very poor. They have a small
house to live in, in which all the
families spend their lives. They
have 5 boys and 1 girl. When it
rains the whole house gets flooded.
The whole family  becomes
homeless, their husbands also don't
go abroad or the state to earn so
that they can save some money and
build a small house. Ever since the workers of Prayas Gramin Vikas Samiti in
the village used to come to the community to hold meetings related to food
security and nutrition, then they also used to participate in that meeting. After
taking Aadhaar Card, Ration Card, Pass Book, applied to Vikas Mitra of
support of Prayas Worker and after a few days we have got the benefit of
Pradhan Mantri Awas Yojana, now we have small building our house with that
money in two installments. Received about 80000 eighty thousand rupees, so
thanked the worker of prayas Grami Vikas samiti for the effort to get this
scheme done

Major learning’s

The all project has a Government schemes and Social security Awareness Approach
and focuses on enhancing the understanding of all project staffs, volunteers and
leaders of DAM for inclusion of Dalits in Social, Economic Spheres of Society.
Besides, the project is taking efforts to create an organized structure of DAM from
village to state level by formation of Committees of DAM at villages, Panchayats,
Blocks, Districts and State levels.

Challenges
e Lack of willingness and livelihood of backlash by the land owning community.

e Mushar community attends meeting or training but if they attend and learn then them
loss one day wages so this is effect on their livelihood.

Visibility
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Shot on name 'SOA
2022.0929 14605

Program Implementation cost (INR)

Project Name CARITAS CCFD FCRA FCRA Total Genral Total
INDIA GEN
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OPENING

BALANCE 130784.00 | 878033.00 9.80 | 1008826.80 22582.00 | 1031408.80
RECEIPT

Grant Received 1944812.00 0 0| 1944812.00 0| 1944812.00
Interest NDMB 6148.00 2248.00 - 4056.00 4056.00
Interest FC

Canara bank 1747.00 | 14266.00 16013.00 16013.00
Interest LC

Canara bank 0 0 0 0 653.00 653.00
Others Receipt 0 33223.00 385585.00 108,547
Loans and

Liability - - - - - -
Total Receipt - 1,966,716 15,147 5,273,811 102,869 | 5,376,680
PAYMENT

Salaries - 42,000 - 326,055 - 326,055
Programs &

Training 7,290 922,442 57,84 3,549,599 101,035 | 3,650,634
Overheads - 91,018 64,084 408,536 38,059 446,595
Capital - - - 61,650 - 61,650
Advacne - 33,223 - 33,223 - 33,223
Total

Payments 7,290 1,055,460 121,926 4,345,840 139,094 | 4,484,934
CLOSING 1,057,341.8
BALANCE - 911,256 9.80 1,042,049.80 22582 |0
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